HEART OF

WORCESTERSHIRE
COLLEGE

Corporation Strategic Planning Day
Agenda

Thursday 7 March 2024

Function Room, Peakman Campus, Redditch

No Start Item Lead
Time
1 8.45am Welcome + Housekeeping David Ash, Chair of Corporation
2 8.55am Introduction & Chairs Update David Ash Chair of Corporation
3 9.05am Principal’s Introduction Michelle Dowse, Principal
4 9.15am The National Landscape — Scene Setting Lewis Cooper,
Director of Public Affairs and Campaigns, AoC
5 10am Our Curriculum Planning Process; and fulfilling our statutory Peter Robinson, Vice Principal Curriculum &
requirements with our Local Needs Duty and Accountability Statement Standards and Michelle Dowse, Principal
10.15am Comfort Break
10.25am Curriculum Planning Process — Breakout Session 1
10.45am Breakout Session 1 Feedback
11.05am Curriculum Planning Process — Breakout Session 2
11.25am Breakout Session 2 Feedback
11.45am Wrap Up of Session & Next Steps
12pm Lunch HoW College Hospitality Students, Archers
Restaurant
6 1.15pm Heart of Worcestershire College Values Exercise Michelle Dowse, Principal
7 1.35pm Post Inspection Action Plan Update Simon Kibble, Deputy Principal, Curriculum &
1.50pm Post Inspection Action Plan Activity — Breakout Groups Quality
2.35pm Breakout Group Activity Feedback

3.05pm

Comfort Break
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8 3.20pm Estates Strategy Part 1 - Introductory Presentation & Scope of Work Peter Marsh, Managing Director, Peter Marsh
3.40pm Estates Strategy Breakout Session 1 Consulting
3.55pm Breakout Group Session 1 Feedback
4.10pm Estates Strategy Part 2 - Presenting Options & Next Steps Peter Marsh, Managing Director, Peter Marsh
4.20pm Estates Strategy Breakout Session 2 Consulting
4.35pm Breakout Group Session 2 Feedback
4.50pm Estates Strategy Wrap Up
9 4.55pm Acknowledgments David Ash, Chair of Corporation
5pm Reflections from the day
5.05pm Event ends for SLT
5.10pm Dial In - Sarah Connerty Donna Gibson, Deputy Clerk
10 5.15pm Board Session: Governance Improvement Plan / Recommendations David Ash, Chair of Corporation

from External Review of Governance

Donna Gibson, Deputy Clerk
Sarah Connerty, Governance Adviser

5.45pm

Event ends for Governors




