
Corporation Strategy Day 

 Agenda 
Thursday 30 January 2025 

Function Room, Peakman Campus, Redditch 

No Start Time Item Lead Session 
Attended By 

Notes 

8.30am Refreshments 

1 8.45am Welcome + Housekeeping. David Ash 
Chair of 
Corporation 

Governors 
ELT 

2 8.50am Chair of Corporation Introduction and Update David Ash 
Chair of 
Corporation 

Governors 
ELT 

3 9am 

15 mins 

Principal & CEO – Accountability Statement & Local Needs Michelle Dowse, 
Principal 

Governors 
ELT 

4 9.15am Association of Colleges - The National Landscape David Hughes 
Chief Executive, 
AoC 

Governors 
ELT 

10am Comfort Break & Refreshments 

ELT Leave Event 



 
 

5 10.15am 
 
 

Governor Improvement Strategy  
Governor Activity College (Learning) Walks 
Introduction – what to look for on walks (10 mins) 

Simon Kibble 
& Matt Gower 

  

Buildings 
allocated 
for walks 

Group 1 
P Block 

Group 2 
Archers 

Group 3 
Gilbert 
Centre 

Group 4 
Alliance 
House 

Group 5 
P Block 

Group 6 
P Block 

Group 7 
Gilbert 
Centre 
 
 

SLT   

ELT Return To Event 
6 11.30am 

 
 

Feedback from walks Governors ELT, SLT  

 12pm 
 
 

Lunch – Archers Restaurant - Governors 
ELT 

 

ELT Leave Event 
7 12.30pm 

 
 

Risk Strategy 
Governor Session - College Risk Appetite – how averse are we to risk?  

Audit 
Committee 
Chair & Cherie 
Clements 

Governors Governor Session 

8 1.15pm 
 
 

Governor Improvement Strategy  
Governor Session – Effective Challenge For Governors   

Jo Pretty, FE 
(Via Teams) 

Governors Governor Session 

 2.45pm 
 
 

Comfort Break / Refreshments 
 

   

ELT Return To Event 
Staff Governors Leave Event (attend AoC Staff Governor Network Meeting Online) 
9 3pm 

 
 
 

Estates Strategy – Joint Session With ELT Peter Marsh, 
Matt Elliott & 
Oliver Rose 
from PMC 

Governors 
ELT 

 

10 5pm 
 
 

Acknowledgements, Reflections and Closing Comments David Ash, 
Chair of 
Corporation 

Governors 
ELT 

 

 5.15pm Day Closes    




